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ANNUAL MEETING AGENDA

August 31, 2024

Call to Order

Meeting attendees will be invited to introduce themselves. This is a good opportunity for us to
greet some of our new neighbors, who have moved in since the last meeting in 2023.

btate of the System (Tony Phillips)

Tony will review recent improvements to the system, results of water testing, and a new
engineer’s report which lists all the things we need to fix. The engineer’s report is included in
this mailing. Shareholders are encouraged to read at least the first page before the meeting.

Financial Summary (Brian Nix)
Brian will tell us how much money we have in the bank and review the costs of ongoing repairs.
Open Discussion (Phil Moores)

Phil will lead a 30-minute Q&A session with open discussion about the engineer’s report and
future directions for the Water Company

Election of Officers for 2024-2025

Mail-in ballots will be combined with in-person votes to determine 4 officers for the Alpine
Water Company Board of Directors for the next year.



Thank you!!!
Phil Moores - for installing snow stakes on all of our fire hydrants

Jody Veenker - for keeping up with quarterly water testing ‘

George Lozito - for making a map of all home shutoff valves. This will be j. \_ A
super-usefulin an emergency. It is posted on our web site. '

Jerry Billings —for helping gather old water system documents for our
new website

Alpine Water Company By-Laws v
Old System Maps (1978)
Current System Maps (2023)
System Replacement Proposal
Meeting Minutes

Financial Statements

2023 Engineering Report
2023 Tank Inspection Report
Pump #1 Replacement

Capital Improvment Plan
Sample Proxy Letter

Mutual Aide Agreement

Inyo County Regulations

Well Data Sheet (1979)

Legal Requirements

Invoices

Miscellaneous




A growing number of studies link asbestos fibers in drinking water to cancer

B[ Asbestos in drinking water: What does
it mean for human health?

24 January 2024 Share «§

Katharine Quarmby
Features correspondent

The health effects from swallowing asbestos are unclear. Some groups
of people who have been exposed to asbestos fibers in their drinking
water have higher-than-average death rates from cancer of the
esophagus, stomach, and intestines.

© Centers for Disease Control and Prevention | CDC (.gov)
https:iiwwwn.cdc.gov » TSP » PHS » PHS :

Asbestos | Public Health Statement | ATSDR - CDC
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> Epidemiol Prev. 2016 Nov-Dec;40(6):472-475. doi: 10.19191/EP16.6.P472.129.

[Possible health risks from asbestos in drinking
water]

[Article in Italian]
Agostino Di Ciaula ' 2, Valerio Gennaro 2 3 4

Affiliations + expand
PMID: 27919155 DOI: 10.19191/EP16.6.P472.129

Abstract

The recent finding of asbestos fibres in drinking water (up to 700.000 fibres/litres) in Tuscany (Central
Italy) leads to concerns about health risks in exposed communities. Exposure to asbestos has been
linked with cancer at several levels of the gastrointestinal tract, and it has been documented, in an
animal model, a direct cytotoxic effect of asbestos fibres on the ileum. It has been recently described
a possible link between asbestos and intrahepatic cholangiocarcinoma, and asbestos fibres have been
detected in humans in histological samples from colon cancer and in gallbladder bile. Taken together,
these findings suggest the possibility of an enterohepatic translocation of asbestos fibres, alternative



This is what asbestos fibers in drinking water look like
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We performed an asbestos test. No asbestos fibers were found.

However, note that additional testing is required per CA section 64432.2 (3). The water should

be evaluated for the corrosivity of the water in relation to the asbestos-cement pipe, typically an
onsite pH test.

Home Emergency Contacts Alerts Engineering Report Repair Log System Maps Documents Water Tests

| teracker Road, Acpendell CA



How old is our water system??

When it was built....

This is what a “phone”

Jimmy Carter was president!

Alpine Water System
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This was the #1 movie in America




General Engineering Contractor

California State Contractors License No. 591176

Prelumimary ]P’lmo)]p(o)galll

August 16, 2023

Re: Aspendell Subdivision Water System Replacement Budget Estimate

To Whom it May Concern,

We hereby submit the following budget estimate for construction of the Aspendell Subdivision Water
System Replacement located at Aspendell Subdivision outside Bishop, California. This budget estimate is
per Tract No. 2 sketch and water system replacement breakdown provided to us.

TOTAL PRICE (Excluding 4" PVC Reservoir Feeder) $1,303,448.00




For details, go to our website:

%Alpine Water Company By-Laws v $24700 $785,46000
2:1(::2?1?:32:;?:4::572023) : $5’60000 $ 78'40000
System Replacement Proposal h ~ $5,55000 $ 5'55000

$7,200.00 $ 14,400.00

System Replacement Proposal $6’7OOOO $ 13!40000

$19,400.00 $116,400.00

_ $20,550.00 $ 20,550.00
FinanciaI.State-ments 4 $53O $ 52,78800
053 ks oo Kapart - $1,400.00 $ 63,000.00
“““““““““““““ ADIUOI EXISUNY vvalerne Ly $23,500.00 $ 23,500.00
Mobilization 1LS  $130,000.00 $130,000.00

Deduct if PVC piping used in lieu of DIP piping $ 73,000.00

ADD: 4" PVC Reservoir Feeder 1,000 LF  $168.00 $168,000.00

Assumptions: Trenching in excavatable soils, No conflicting boulder obstructions in trench. Minor handling
of ACP pipe materials at tie-into existing ACP pipe. Onsite laydown area for materials and equipment
storage provided to Contractor. Pipe to bedded with sand and trenches backfilled with onsite native



We decided to pursue a different approach —replacing and repairing the system piece by piece

Tim Rudolph ENGINEERING

438 Chestnut Ave
San Marcos, CA. 92069
760 798-4292
TimRudolph@cox.net
February 3, 2024
Alpine Water Company
100 Nutcracker Road
Bishop, CA 93514
Re:  Water System Evaluation

System Evaluation — Purpose is to evaluate the water system & identify problems, improvements or
recommendations that will ensure a reliable water system.

INTRODUCTION

An 1mutial onsite meeting was arranged to meet with Board Members and walk the system to understand the
scope of work and the system. The Board indicated they wanted an evaluation their current water system to help identify
problems and improvements that would ensure a reliable water system into the future.

SYSTEM DESCRIPTION

The Alpine Water Company is a small community water system that serves tract 2 of the Aspendell
development located in Aspendell, CA. It is serving 32 homes and 14 undeveloped lots. The Inyo County
Environmental Health Department is the system regulator. The design 1s a looped distribution pipe system consisting
of two closely-spaced wells with submersible electric well pumps, a tank level and well pump start control system,



r 2024

IN Ssumme

' f work done

review o

A brief

INVHAAH 414 &

aN3931

£20Z 030 3LIS SI9 ALNNOD OANI 3HL WO¥4 S3ISS3¥AAQV L33uLS

HLd3Q0 ¥3Lvm 6

INTVA NIVHA XNVL @, b 91X.95

Y0078 3L3¥ON0D

VA 31V9

INVYOAH
30
100¥d 1SOY

JATVA ONIS 13UN0 NIvEa

30QVHO MOT38 MNVL

ANVL OAd % S8V

<

A OL Q33N _m_.
a
W13Q 335
id oV .9
ov 101 v 101 3elld
_A zv 101 e e i N—0V 6,9 3did Wl
MM TIAN3SY
L ATNO
aG1 NOILYONNO4
= gz -t
6¢ 107 ¥ 2¥ =4 jﬂ;o nw_.._n
INVOVA 051 3did OV
il 9.9 MKV HN WO¥4 92
did oV 9,9 03ddvO NIVH
30404 ¥IMIS
[~ \ Wv130 335 LA
1 wv€) 3did O
o —

3AINA ANV

0
Z # INVNOAH 384 v 3did J¥ 9.9
Idid OV B.b G # LNVYOAH 1 101
8z 101 " 1 TF .
LINVOVA _ G1 101 LNVOVA
901 INYIVA 001
A 501 d
N WvL3a 33S B i
[ (o)
*x 3did oY eb—
T
2 1
8l INVOVA 3 _ 91 101
otL m _
W M | il
zZ Y ¥ u d;f
2 _] 9z 101 m 4 e ] 3did OAd 8,
< -
A v L1 101 9Ll e
INVOVA ZL. 109 @
0 | w: o .
x Y i
(o) _— INVHOAH 3414 ~
T f v,
iy & (ohe=—_ 130 uuwm , —
= z¢ 101 Sz 101 * A A S m AVA 9.8
] 1 v 101
| INVOVA LNVIVA
————3did OV 2.4 @ __ Bil 164 f
o o
N -A m N—3did ov .9
£ 101 3 s
LNVOVA ks | P = e
| :
_ 61 107
ve 101 ’— __ shl
: _
Q & __ 0Z 101
_‘
I\ | 1Z 107
3did oV 2.9 |
Y3ANN) QN3 OL Q33N °L 4o q
) INO¥3 NI ST NTVA '9 : i ¢ 107
vd 40 3903 lv AwA s ¥ INVIOH F
NOMA NI 1334 X INWVA ¥ —
NONA NI 1333 € 3AWA € ummm. 5 R g Z343H IATWA
. i NOILY0S!
¥d 40 3903 1V 3IAWA T L — N st
IN LNIW3AVD NI 3ATVA 'L " ¥04, %00
NOLLV 10T L H 394 £ # LNVHOKH 3314




3ATVA NIVYO MNYL o.%

IATVA 3LV ¢

LINYHOA
35S0
400¥d 1SO¥

SIATVA ONId
%® AJIM3A 0L Q33N

INVHOAH 3414 &

13UN0 NIvya
MNVL OAd % S8V

aN3931

€202 230 3LIS SI9 ALNNOD OANI 3HL WO¥4

HLd3Q ¥3LVYM 6
91X,96

30VH9 MOT38 “MNVL
%0078 3L3¥ON0J

$3SS3¥AQY 133¥lLS

8¢ 101

hvf._
R

TIvi30 338

—_—(v¥g) 3did O
3ANA AN

TIv13a 335
1 39VHOLS OL 3did OV 2.9
ov 101 b 101 3elld
_ z¥ 101 P P N—0¥ .9 3did Wil
| Sy 101 \ QMW T3AN3JSY
w ] AINO
951 NOILYONNOA
] 1N e LT oL
z5L =
6¢ 107 124! NO 37
LNVOVA oSt 3did oV
.9 OMIY
- HIN WO¥4 92
3did I 2,9 03ddVD NIVA
30804 YIME
I v .4 410

= _ 29t O _ j
R LN 3 S # LNV¥OAH pie: m_ 101
Idid oV 8,p—
101 8z 101 _ 2T
S INVOVA ‘ 51 107 LINVOVA
81 | sz%,<>
2 |
[
2T oc 101 3did OV e \L._
b
(% 1
8l LNVOYA 3 _ 91 101
alL &
>
z z _ cil
= >
z | 6 |1 107 ¥ L
3 F 9z 107 navv e | 3did OAd 8,
M
£1 101 gl
i ;w INVOVA & 100 £l
- 6Ll
avoy e 5 [ ] ]
OV MILNN 3
\\hzéerx 3u14 ETETREES ~ 2
— ~~_G3Ivo0T ION
€ 101 \ zc 100 | szion * f,‘ n— %z_w m 2 IAVA 8.8
'w ] v 101
i | LNVOVA LNYOVA
\ —————3did OV 2.4 u | 8t 107 f
-~ o 1 DT
M | 0 kwﬂ 2 N—adid ov e.9
£¢ 107
INVOVA e _ P i 1N3R
__
. £z 101 z¥1 _ 6L 101
Gz _ 6 101
s _ ol
¥€ 107 by - ;
1d NO v _ 9 10
%001 _ 0
NTVA Q | 0z 101
zz 101 | 7 3did oV 2.9
Szp _
| g 101 ?
I\ f 1Z 101 I
3did OV #.9 , o
ool 8yl
(%004 ¥3ONN) ONI3 OL Q33N £ =
INVYOAH 30 LNO¥3 NI ST JATVA 9 4 3 st L 107
A bz#v.uza 40 3903 LV IATWA S ¥ Eéwmn e
AH 40 (TUHAN) LNOMA NI 1334 X JAWA ¥ 3 —
INVMOAH 40 INOM4 NI 1334 € 3ATVA € umm_m. $ do_ ,‘W..m.- 3did OV 2.9 &mwﬂow\_:§
LIN3W3AYd 30 3903 LV 3AWA T Idid oY 6.9 “ < wO o
) 30IS ¥3HLO V3N INIWIAVA NI 3ATVA 'L " 3
[E| L # LNVYARH 3913
(") © n s
O ) - m S o Q c
c = Q=20 - .
o —
> @© — 3 o C 2 ® 0 . QT (2]
= — EZ2L855 © To0o2T
O = == c £ o sg <o S c col®
N o) M O © o o— . = c s " - IO. 3 5 ..nm S o (o}
W ) o o T = O m 0 ®cpg o0 o« 0O w oo
© m— fd b [ o e - e 1 S c &=
~+= 5 S O O ol gl o0 c 20
= @® O @ += = 0 o O = 0 =
= — C > = oOwodac 3 S o=
L = &% O & .2 > o <NL2EE o= 55 m =220



INVHOAH 3414 &

aN3937
(B

£20Z 230 3LIS SI9 ALNNOD OANI 3HL WO¥J S3SS3¥AAV L3I3¥LS

HLd30 d3LVM 6
91IX,95

30QVHO MOT38 MNVL 0
%2078 3L3¥0N0J

IATVA NIVYO MNVL 2.7

1 3OVNOLS| — S
@®
© 3
c
u ps
(@]
Se
O = A
= Q0 i :
g \
@® W
> O - \
\ c £ L .
O QO
.IU —
8¢ I
o <
_— Y
O O
= €
o)
101 n = :
FOVA m )
21 1 O \ =
o0 O ;
)
O .
9 101 = .
061
i |
avoy £0 i 5
OV HILNN | S
[ = | WS I G31v00T ION
e 5
¢ 101 Zl _ 9 # > &
5 INVYOAH 3¥1d W & A2
i .
1 % 101
= | h_h<how> LNYOVA
bS] *_ 81 101 P _f/
o
.7 m —3did OV @.9
z51
¥Z 101 ; 5 WW S 1071
* L5} o INVIVA
“ 5
i/
£Z 107/ z¥i A 6L 107 —
S1z __ >
- e 101 -
=4 crL 1
NG = Q | 9 10
%001 _ o
|
VA G 2z 101 , S _ 3did 9V .9
£ | 8 101 _
I\ | 1z 101 [
3did oV 2.9 . , N
- €Sl 8vl _
(%004 ¥3ONN) ONI4 OL Q33N £ b <
INV¥OAH 30 LNOY3 NI ST IAWA °9 4 < ~ E Shee 7 ¢ 101
ININ3AVD 40 3903 LV 3ATVA 'S v # LNVYQAH S e ——
\H 40 (TWHdN) LINO¥A NI 1334 X 3NWWA ¥ R SR SR N —— Eamam i,
INVHOAH 40 INO¥4 NI 1334 € AWA € i b SR e mS _
IN3IW3AYd 30 3903 LY 3AWA T 3d1d OV 6.9 “ ao_wo OWOS
) 30IS 4¥3HLO ¥V3IN INIW3AVA NI 3ATVA 'L " 3
VA NOLLVI0ST INVIOAH 391 £ # INVHGRH 3914



INVIOAH 3414

&

aN3931

£20Z 030 3LIS SI9 ALNNOD OANI 3HL WO¥4 S3ISS3¥AAQV L33uLS

HLd30 d3LVM 6
91IX,95

30QVHO MOT38 MNVL
%2078 3L3¥0N0J

3ATVA NIVYO MNVL o.%

13LNO NIVEQ
SIATVA QNI YNVL OAd % S8v

% AJIM3A OL Q33N

£ Ry

4

Tv13Q 335 bt
1 3OVNOLS Ol 3did OV 2.9 - J et J "
J ! a2 A L \
| ovi01 ¥ 101 zv 107 ’ V s . e
F .2 o i INIdSY
3 ’ '
_ zol ..W »-
961 g s‘\ L e o
6¢ 101 w;o Wm_n
LNVOVA 051 g ™
ERN-TA
3did oV 9,9 ool
N\ YIM3E
a10
AR
3did 2
8¢ 1071 — -
f < PG A L4
/ .o.nw..«-ﬁ. ° kS
62 101 —
T # LNVMOAH 3yU4 1167
= TvowA
7OVA
81 901
N
& H—|
X o¢ 107 . Jua_a ov
(2 1Q
9¢_101 £8l LNVOVA
olL
W 1
061 =
z v 1€ 101
2 r 9 d OAd 0.8
M | 6Ll
L1 107 I
| INVOVA &), 400 | g |
! 6Ll
avoy S - F _ . 3
MO MOLNN .
(o) 661 _— INVHOAH 3414 ]
¢ ¥L30 338
co 1] B 4 Tl o # i
; ¥ n o INWA 8.8
ﬁ.. INVHOAH 3314 W b
il ¥ 101
= | k<%> LNVOVA
] __ g1 101 pre f/
o
F m N—3did ov .9
zEL
¥z 101 _ 3 S 101
LEL I LNVIVA
| g
* o
€2 101/ z¥i _ 6L 101
Siz _ 6 101
) | orl
© ¢ 107 Sl
crl 1
1d NO ? _ 9 10
%001 Q __ 0
!
ANTVA - - ;_ 0Z 10 3did OV @.9
_ g 101
I\ f 1Z 101 £
3did oV 2.9 . N
Gl grl
(004 ¥3GNN) ONI3 OL Q33N £ ~ 3L
INVHOAH 30 LNO¥3 NI S'Z 3ATWA 9 : g 2z L 101
ININ3AY 30 3903 LV IATWA 'S v # pzé%mn ———
AH 40 (T1HdN) INO¥J NI 1333 X 3ATVA ¥ 2a\IAWA S e
LNVYOAH 40 INO¥4 NI 1334 € 3AWA € ¥4 o > 2did oY 8.9 ol
¢ ; LY10S!
INIW3AYD 40 3903 LV 3ANWA T Jald OV 9 Y
) 30IS ¥3HLO ¥V3IN LNIW3AVA NI 3ATVA 'L " 3
(Y H 3913 L # LNVYORH 3914

VA NOLLY



2
T o
O -
- 0O —
S cC v 13341S /
o O
o © o
| —
- @©
, Q2
" = O
.w. ©
3 o
' C
& c O
+~ QO
25
o 5 c
o
\ - @)
s O O <
i = C QO
M © © i
3did
¥ 101 S ioa N—0V 2,9 3did W3l
1 OMW TI3AN3JSY
zol ATINO
951 NOILYANNOA
3SNOH INVOVA %0 0S
6¢ 107 hzuw_<> zeL =1 T3m Ol
LNVOVA oSt - NO 3¢
3did OV __
3did IV 2,9 vyl 8cL 6.9 OMHY HN WO¥4 ,92
Q3ddVO NIV
30804 ¥IM3E
V130 335 Jvi sy 40
(.v¥g) 3did 2
8¢ 101 0 = e
5 N #or - 3 [ 3AINO 3NV
0/ — o) : —— oLl d
62 101 L 292 wl et
Z # LNVHOAH 3814 1 — 3did o __.w_ i
OAH :
3did oV 8,b :
et Fvovn o co1
FOVA 1 w% g1 107 INVOVA
81 ! LINVOVA 001
lr SOl /1
N _ Y130 uum'm; 9
* JJ 0¢ 107 3did OV b~ | J, d
JxAmTen) ==
9¢ 101 cal LNYOVA W 31 107 - h 1
oLl z
> €1 101 H
w = | cul 1H3N35V3 L
061 2 K >
z I P : AW
g r 9z 101 m e | "t 3did OAd 9.8
W =
6L
fwsh |z [0 | ]
avoy 23 W ,_ 3
HOYMOLNN P
?L 6 ANVHQAH 38U 13q 555 R
€ 101 H ze 107 | 9# @ %
| el LNVYOAH 3314 S .
1L 101 % 101
X hz<%> LNVOVA
o
-/
L 3did IV 2. Y a1 101 =t
© S 1
] i JH m N—3did ov .9
. £¢ 101
¥z 101 =
S 101
INVOVA H M INVIVA
e | 4 o
— S
€2 107/ z#i 61 107
6 101
ovl
e I o ert | 9101
%001 \
INTYA 0z 101 S 39T 0.9
g 101
12 107 .
3did OV 2.9 _ N,
) eyl
(%004 ¥3ONN) ONI3 OL Q33N £ 50 ¢
INVYOAH 30 LNO¥3 NI ST 3AWA '9 g 571 L 101
INIW3AVG 40 3903 LV 3AWA 'S ¥ # INVYOAH .
AH 30 (TUHJN) INO¥4 NI 1334 X 3ATVA ¥ macw & ~
INVHOAH 40 INO¥4 NI 1334 € AWA € mzo ¥ Z33H IAWA
IN3W3AVd 30 3903 LV 3AWA T ROV NOILY10SI
) 30IS 4¥3HLO ¥V3IN LNIW3AVd NI 3ATVA 'L o ¥_304, 5007
£ # INVNARH 3914

S3ATVA NOLLV1OST INVYOAH 3914




LINVHAAH 314 &
aN393

£Z0Z 230 3LIS SI9 ALNNOD OANI 3HL WOY4 S3ISSINAAV 133MLS / /
HLd3Q ¥3LYM .6
3AWA NIVYO NVL 9,0 91x.99
30vA9 MOT3E MNVL &)
%0018 313¥ON0D
IAVA 3LYD
INVNOA
350! /
400¥d 1SOX
131LN0 NIvNAa
SINTVA ONIJ
%® A4I43A OL Q33N S ANVL ORd % S8Y!
Tv13Q 335
1 3OVNOLS OL 3did IV 2,9
N 3did
2y a0 £v 101 v 101 N—0¥ 9.9 3did Wil
S 107 MW TI3AN3SY
z9l ATINO
aG1 NOILYANNO4
3SNOH INVOVA %0 0S
LNVOYA 5L =1 Ti3m Ol
6¢ 107
NYOVA bri NO 3¢
1 051 3did oV __+7
3did OV 8,9 vyl LR L HN WO¥4 92
’ I/ 03ddv0 NIVH
30804 YIM3S
V130 335 M 9y 010
1 (.v¥g) 3did 2
8¢ 101 .0 — : e
5] 7 [ 3NN 3N
o =__ [l
057 9 -~ = OLL 1!
ﬁ f+3did oV 9.9
1] 1 107
101 , 3 , €01
FOVA ¢
81 B -
| -+ 98
gLl c il
9 @© i
[ - Jf [
9¢ 101 | o ' N Hi
> ; !
Z M c ; & 1{3\35v3 &u
061 = © b 5 H| kN
m y N B i —
2 = A S G P W —1 3014 oAd 9.6
A Y— ¢ \ : L '
g A 4 6Ll
W 5 'v,,lf.. e ﬂ ? B
¥ 3 ui €1
8 ) 6 : ;
avoy cQ ; . Rt " 3
HOVHOLNN A c HTIN X \ P
o & G o 1
e | B O A G B Y ~~_G3Ivo0TION
€ 101 = (- ! o o m WA 2.8
© 3D ot i v 101
1z ) ! = L LNVOVA
.
L 4 !
~N : m N—3did ov .9
{ N X >
S 107
(=]
>
o
€2 101/ z¥i 6L 101
ovl
e 107 Syl cpl
101
1d NO , s
%001 , Q o
INTVA S 0z 101
Loser zz 101 — | 3did 9V 2.9
< 8 101
1Z 101
3did OV .9 . ]
€61 gyl
(%004 ¥3ONN) ONI3 OL O33N 'L G
INVY¥OAH 30 LNO¥3 NI SZ ATWA '9 P o, , zz1 ¢ 101
INIW3AYL 30 3903 1V AWVA 'S 4 Eémnn o ———
AH 40 (TUHdN) INO¥4 NI 1334 X 3AWA v ERIAWA A \A\.ﬂ\%\\\ =
LINVHOAH 40 INO¥ NI 1334 € IAWWA € S0 XooT 2did o% .8 R orreny
ININ3AYD 40 3903 1¥ AIVA N_ 3did OV 8,9 i

) 30IS Y3HLO ¥V3IN LNIW3AVL NI 3ATVA

S3ATWA NOLV10ST INVHGAH 391

L # INV¥OKH 3914




3ATVA NIVYO MNVL o.%

O
7

—

400¥d 1SO¥

S3ATVA ONIJ
% AJIM3A OL Q33N

we replaced a Main

isolation valve and a hydrant isolation
valve—both of which were near the end

of their design lifetime
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While weAwere there
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B Getting a good look at our asbestos pipe —

at the bottom of Manzanita
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Pump control
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SL';M’.\-{ARY OF RECOMMENDATIONS
O A list of recommended priorities followed by a complete list of specific items and comments on the

components was compiled.

Fo]lmviﬂg 1s a list of recommended Immediate pric-xities —

1. Develop a relationship with a California Certified D1 water system operator for guudance on system
operation. Work toward cormnmlity members Dbtainjng D1 certifications. Californmia Rural Water has
classes.

JZ Repair the fire hydrant at the bottom of Sumac Road.

lofll

JS. Storage Tank: Excavate the southside (backside) and east & west sides of the reservoir, per inspection report
find and plug leaks in the concrete wall and liner, reseal the concrete roof-ceiling panels to the walls mnside
and outside. Seal the roof joints between the panels.



lypwing is a list of recommended Short-Term prionties, concurrent with above-
1

System Valves: Perform isolation valve maimntenance and condition assessment. Develop a plan to replace or
repair the valves that are found to be inoperative or defective. If valves are replaced, retain samples of the
removed pipe for evaluation of the pipe condition. Develop a valve maintenance program.

Find the existing or install new valves at the bottom of Alpine and Sumac. So, the water pipe along the tract
North boundary (downlull) can be 1solated if needed.

Fire Hydrants: Perform tlow testing, valve maimntenance and condition assessment for the fire hydrants,
replace them as needed.

Repair or replace the non-sealing main 3 check valve in the vault at the well lot.

Obtain laboratory sample testing for asbestos fiber leaching from the pipe matnx into the water.

Well Power System: Reconfigure the well area to uﬁgm/ relocate controls above ground (including
surge/lightning protection), provide enwncy power capability, and provide better access into the well
piping vault.

Install a remote monitoring system to provide alarms e.g. phone or text if the water system 1s operating out o
tolerance.

Inspect well casing and pumps. Perform typical maintenance procedures to maintain performance.

Develop system operation and maintenance manual to meet the intent of State of Califormia regulations.

. Identuty, train, and obtain certification for mdividuals who will run the system, this 1s recommended to

include AB-54 training requurements for Board Members. Cal Rural Water has the AB-54 classes online
https:/ /calruralwater.org/rs=ab54
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The Alpine Water
Company needs to get
right with the law: AB 54

California Assembly Bill 54 (January 2012) defines a mutual water company as the type of "corporation organized for or
engaged in the business of selling, distributing, supplying, or delivering water ... only to owners of its shares."

California Corporations Code §14301.3(b) states that a "mutual water company that operates a public water system shall
maintain a financial reserve fund for repairs and replacements to its water production, transmission, and distribution facilities
at a level sufficient for continuous operation of facilities in compliance with the federal Safe Drinking Water Act."

Health and Safety Code 8 116755 requires that each board member of a mutual water company complete a two-hour training
course within six months of joining the board.

New Corporations Code 8§ 14301.3(a) requires that all improvements to a public water system owned by a mutual water
company be designed and constructed in accordance with the California Waterworks standards found in Chapter 16 of Title
22, California Code of Regulations.



Professionalizing the Water Company

Board members are required to take a 2-hour Hire a Manager

course in AB 54 California Certified D1 Water
https://calruralwater.org/product/ab-54-webinar-2/ System Operator

o (_,Jll {T‘O rnia About  Membership + Education & Training v Additional Services v Expo  News & Resources v Workforce Development Conta

“ Rural Water Association

$10k to $20k per year

- A

(/{‘va Q A sharee ] O B

AB 54 Webinar

State Water
.......... Resources
Water Boards | Control Board

Board Programs
2024 Online ZOOM Webinar Schedule

August 26, 2024
November 4, 2024

**ALL WEBINARS WILL BE HELD ONLINE FROM 6 PM — 8 PM PST**

Information about the Class:

AB-54 was signed into law and took effect in January 2012. AB-54 is a requirement for all Directors of

Mutual Water Companies regardless of size. Our training meets the two-hour AB-54 Director Training General
Requirement. The specific law requires that each board member of a Mutual Water Company operate Information:
as a public water system. Within six months of taking office, complete a two-hour course a qualified e A confirmation will

Drinking Water Operator Certification Program (DWOCP).
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